
VBODA EXECUTIVE BOARD MEETING
Thursday, November 21 1996

The Homestead
10:00am

CALL TO ORDER [Gammon]
President Linda Gammon called the meeting to order at lO:Olam

Members present were Wayne Powell, Dan Schoemmell, Mary Wagner, Carl Bly, Melinda
McKenzie, Jack Elgin, Dwight Leonard, Scott Lambert, Linda Gammon, Diana Love, Mike Kirby,
Sid Berg, Vince Tornello, Joe Tornello, Dan Kosko and Stan Schoonover.

MINUTES OF LAST EXECUTIVE BOARD MEETING [Melinda McKenzie]
Corrections to minutes oflast Executive Board meeting:

[Sid Berg] There were no minutes taken in Blacksburg at the meeting for the manual

Minutes approved as corrected.

TREASURER'S REPORT [Kirby]

..$7,898.34

..$1,219.58
$361.16

..$9,946.13

.$19,425.21

Manual All- Virginia

General Medals Total

MOTION [Bly] SECOND [Schoonover] Treasurer's Report Approved as
read.

CONFERENCE NEEDS

Presiders need to pick up plaques to be presented to the performing groups

COMMITTEE REPORTS

Marching Band [Elgin]
The books have now been closed on this years marching festival and the profit &om the event is
$9136.47.
89 groups registered.
Two refunds were given for bands that had bus problems and did not make it to the event.
Question -Do we need auxiliary judges if this caption is under general effect?

State Finals Competition -Any band receiving a superior rating could automatically qualify for this
This would take place on the weekend following the last of the State Marching Festivals and
classification would be by school size.

MOTION [V. Tonlello] to request a survey be sent to the membership to
determine if the interest exists for a state finals competition. SECOND
[Schoemmell] MOTION PASSED.

[v. Tornello] I would like to include in this survey some suggestions for re-vamping the existing
state marching festival so that a specific number ofbands from each site would move on to the
finals.
[Sid Berg] Where do the profits for the Marching Band Festival go?
[Kirby] Into the general fund.



MOTION [Lambert] to add a seperate listing in the budget category on the
treasurer's report for Marching Festival. Through a vote of the board we
should be able to transfer monies from that fund into any other category .
SECOND [Berg] MOTION PASSED.

[Kirby] I looked back in the ledger and we closed the Marching Band account in the fall of '89' and
transferred everything to the general account.
[Schoemmell] It was to consolidate and not show profit and also that is non-student money which
allowed us to put it in the general account and use it for anything.

[Kirby] Remember that we owe about $9,000 to the manual account that was used to cover other
bills. We would have gone in the red last year if we hadn't done this.

V MEA/SOL [Burgess] No news

[Schoemm.ell] I judged at one of the State Marching Festival sites this year and it was somewhat
like a circus. I think we need to review the proceedures and when we pick a site that is simply a
site. The host gets the concessions but VBODA is still responsible for the logistics and procedures

.Video tapes sold which could get us in trouble

.Standard announcements were not used -each band had almost a resume read

.Tacky airgrams were being sold in between bands.

We also need to look at our penalty policy. Get rid of the one judge penalty and if there is an
infringement they don't get a rating.

[Gammon] Is it not the site coordinators job to coordinate with the host?
[Schoemmell] The host in this case felt as though his hands were tied but he did penalize once we
gave him a copy of the procedures in the handbook.
[Schoonover] Having been the recipient of numerous VBODA penalties, I feel that they are stupid.
The reasons behind the penalties can range from your fault to the hosts fault. I think this needs to
be reworded and not talk about timing penalties.

[Elgin] Only 11 Bands were at the West site but they had almost as big a gate as the central. The
West site suggested that in order to get more participation that they run a competition in
conjunction with the West festival. I told him that I would bring this up to the board.
[Gammon] Aren't we in the Festival business not the competition business?
[Elgin] We need to take a look at the responsibilities and determine whether or not we can manage
a site with the host only or redistribute perhaps the site host and site coordinator's responsibilities
as listed in the manual.

Jack Elgin did submit his resignation effective January 1 as State Marching Chair.
[Gammon] There seem to be many issues to be resolved in Marching Band. Maybe we should get a
committee to look at all of these new issues and come back with a report at the april meeting.
[Lambert] Jack, would consider spear-heading this committee?
[Elgin] Yes.
[Bly] Should we decide what goes on the survey?
[Gammon] The committee should decide what goes on the survey.
[Bly] There should be no airgrams at the VBODA State Marching Band Festival.
[V. Tornello] We need representation &om across the state.
[Schoemmell] Linda, you should ask for interested volunteers at the general meeting and then the
committee should be appointed.
[Elgin] Let me know when a committe is selected and I will chair it.

The Executive Board thanks Jack Elgin for his service as Marching Band Chair



ALL-VIRGINIA [Joe Tornello] Auditions are February 22nd at JMU.
.'llie fee is $10.00 for auditions.
.I just finished the reorganization or "'llie Cardboard Box".
.We will phasing out "'llie ladies" and will use more JMU staff for tabulation and results.
.We want to move the tabulation group to the Music Building because it will be more secluded. Pat
Rooney has offered his music suite for this purpose.
.We would like to move the director/judge's meeting to the rehearsal room in the music building as
well.
.Directors not involved in the actual tabulation process will not have access to the tabulation room.
.District Chairs will work in a non-judging capacity.
[Lambert] Will Strings and Band be registered together?
[J. Tornello] Yes but tabulations will be seperate.
[J. Tornello] Dan Kosko has re-vamped the sheets to take out the prepared piece. 'lliere are a
couple of changes that I would like to make and let's see if you would agree. 'llie theory behind it
is, the less work the judge's have to do, the quicker the event will run. It is currently divided into
three captions: Scales, Chromatic, and Sight-Reading. Because you do two scales and two sight-
readings why not split each category into two?
[Kosko] Are two sight-readings required?
[McKenzie] We haven't always used two sight-readings.
[Lambert] 'lliat saves time in one regard but in another regard you have a bigger chance for errors
because you double the amount of entries into the system.
[Schoemmell] Couldn't we just draw a slash through the box and get the same result?
[Schoonover] For everything you do to the score sheet multiply that times 3 because there are three
judges times all those entries into the computer and we are going to take longer on the "Out" end
than we do on the "In" end with the judge's.
[Lambert] You are lengthening the amount of time that the tabulators have to stay.
[Kosko] You could give the judge a little worksheet but in the end the final number of squares
should be the same. Does this form need approval by some committee?
[Gammon] No.
[J. Tornello] What is the policy on the sight-reading? Do we go with one or do we have to go with
two?
[Schoonover] In the past that has been left up to the judges in the individual room.
[J. Tornello] I looked over the Sight-Reading etudes and they are long and need to be cut. 'lliey
can't be used without being cut.
[Bly] Just put brackets around the sections to be played.
[J. Tornello] We are not going to leave it up to the judges to decide what they want to hear on that
day.
[Bly] I think it would depend on the instrument.
[J. Tornello] Do I make the cut? Who makes the decision on what should be heard on that day.
[Bly] Let the committee decide.
[McKenzie] 'llie audition chairperson along with the judges should do it.
[Lambert] 'lliat also keeps more spontaneity to the audition and no one will know exactly which
section will be chosen.
[Schoonover] Joe is in charge of the auditions let him decide how the sight-reading should be done.
[Bly] Everyone should sight-read the same thing. Scales should be rotated. Without the prepared
piece it might be good to show both slow and technical.
[J. Tornello] I am sort of in the dark about the Regional Orchestra eligibility. How many winds are
eligible to audition for State?
[Gammon] All winds are eligible for either band or orchestra. 'llie only clarification you will need
would be the percussion.
[Schoonover] 'lliere is no numerical qualification in the Regional Orchestra.
[Bly] You will discover that most of these students are already eligible for band anyway.
[J. Tornello] How many Regional Orchestras are there?
[Wagner ] When I receive all of the information I will send it to you. I am still missing District IX.
[J. Tornello] District instrumental chairs or a representative need to be at the auditions to work in
a non-auditioning capacity.
[Gammon] I will send a letter to the District Reps and we will state it at the general meeting.
[Bly] In that letter will it say "you will be there" or "who will be there".



[J. Tornello] A reminder that the raise in audition fee to $10.00 is to help offset the cost ofusing
the District Reps at the auditions.
[Gammon] I will also put that in my letter. ,

STRING BUSINESS [Wagner] :f~ £)~() ~

There will be a Motion from District 10 to break offinto their own '~BME:t. Must be simple
majority and 2/3 mail ballot.

[Schoonover] They can be their own District Orchestra but that doesn't give them any rights to come
to audition for All-Virginia.
[Gammon] It is set up now that you must be a Region in order to have a Regional Orchestra and be
eligible for All- VIrginia auditions.
[Bly] Do we need to vote on that or make a recommendation as a board?
[Gammon] I went to their meeting an d suggested that if they wanted to involve more students they
might have a second Regional Orchestra which is what we do.
[Wagner ] There will also be a motion that string bass players be considered eligible for either band
or orchestra and they must indicate a preference.
[Gammon] This will put everything in line [Bly] They should all audition in the same place.

[Wagner ] But there is no prepared piece for the band.
[Bly] All the bass players should do the same thing and will be auditioned by the orchestra people.
They are eligible for both and they will register on the orchestra side.
[Berg] What happens if nobody wants to play in the band.
[V. Tornello] Once they fill the orchestra the next two players will go to the band.

OLD BUSINESS [Gammon]

Bale Contract
We have the new contract from Bale.

Medal Costs (our cost)
$1.70
$1.75
$1.80

96-97
97-98
98-99

It was recommended that we charge $2.50 per medal as of January 1st, 1996

MOTION [Schoemmell] SECOND [Schoonover] that we will charge $2.50
per medal for the next three years as of January 1, 1996. MOTION PASSED.

Small Plaque

$38.55

$40.50

$42.55

Large Plaque
$99.40
$104.20
$109.00

96-97
97-98
98-99

MOTION [Bly] SECOND [Wagner] that we go to $45.00 for the small plaque
and $110.00 for the large plaque as of January 1st, 1996. MOTION PASSED.

Middle School Honor Band Report [Powell]
We don't think that the Middle School Honor Band is feasible and so for know we will let it die

Constitutional Change Proposal [Gammon]
in our Jlllle meeting we voted that the following constitutional change be presented to the
membership: instead of a 213 majority mail ballot, voting will be simple majority at conference with
members being able to vote by absentee ballot. We will follow VMEA procedure in requesting
absentee ballots. This needs to be presented with 213 majority at the general meeting and 213 by
mail ballot.



[Schoemmell] I think you should present this as going "in line" with VMEA

Re-districting [Gammon]
There was no committee meeting at the September meeting ofVMEA. Does anyone know where
that stands right now?
[V. Tomello] Dr. Collins is supposed to send a report to David Burgess.
[Gammon] It also passed that we petition VMEA to add at least one District and to have a
representative on the Executive Board present at the meeting.

MOTION [Schoonover] SECOND []Linda appoints a committee ofVBODA members to present our
own proposal on re-districting.

[Schoemmell] It gets "blown away" at the VMEA Executive Board meeting
[V. Tornello] A survey was presented to VMEA

Linda appoints Vince as chair, and Carl, Wayne, Stan, Mary and David Solomon for the re-
districting committee.
[Schoonover] Will meet in room 1100 at 9:00 to discuss the re-districting.

MANUAL REPORT [Schoonover ]
VBODA Directory
Dan Kosko is handing out supplements and directories. They are as accurate as we could get. The
band and orchestra supplement contains all of the material that was graded last year by the
manual grading committee. There is a seperate page for each grade.
[Powell] Question: I have sold 23. Do supplements go to people that bought manuals?
[Schoonover] We can send them a supplement.
We will be grading music on Saturday. Anyone that wants to come help with the grading is
welcome.
For about $4000.00 we can produce 500 copies of the manual on CD Rom. A self-supporting data
base program. It will Mac and IBM compatible. You will be able to sort it in any way and print it
but you cannot change the data.
Part of the $4000.00 is to develop the programing to our specifications.
We also investigated getting a web site and going on-line but that would be in the neighborhood of
$10,000.00.
[Bly] How often can the addendums be added into the CD?
[Schoonover] The committee will have to discuss that. You will probably get paper supplements.
[Schoemmell] Would enough people want it to pay for it?
[Schoonover] I think that by the time the CD comes out it should be a part of the manual fee.

MOTION [Bly] to spend up to $5000.00 to get the CD Rom produced.
SECOND [Berg] MOTION PASSED.

[Schoonover] We are at the point where the whole manual will be on Filemaker Pro.
Sid has been grading Solo and Ensemble literature and will continue to do so until we send out the
next Solo and Ensemble supplement.

[Berg] graded over 300 solos and ensembles out of the 500 that have been submited
I called Max Magee and we have sold only 172 manuals. This is disappointing.
[Gammon] We appreciate Sid's work in grading the Solo and Ensembles.

NEW BUSINESS

AlI-State Sites/Conductors for 97 & 98 [Linda]

1997 @ Great Bridge

1998 @ Atlee

Gary Green -Band
Dean Angelis -Orchestra

Lowell Graham -Band
Tony Maiello -Orchestra



Interest in Sessions for 1997 Conference [Linda]
Band tapes to Linda and Orchestra tapes to Mary for performance groups

Nominations for District Reps by March 1 [Linda]
Nominations for District Reps need to be to Lyn Tarabick by March Ist. Need to turn in bios.
[Bly] Should not be able to nominate someone who is not in attendance at the District meeting
[Schoonover] Could a District Rep job description be made?
[V. Tornello] I think it is in the manual.
[Schoemmell] Why can this board recommend that some people not be re-elected?
[Schoonover] It is a VMEA rule that District Reps can only have two consecutive terms.

Increase in Festival Fees to VMEA [Linda]
At the VMEA fall meeting it was ammended that there will be a .50 per student fee at festival this
year. There is an errata sheet which is now ammended that was sent to all District chairs to notify
that all fees for this years festivals will increase to .50 per student. It was also suggested that we
look at adding an audition fee @ .25 per student for auditions. That would need to be voted on at
this meeting and at the general meeting.
[Schoonover] Let's hear why!
[Gammon] They want to raise the fee to help the dwindling budget.
[V. Tornello] The VMEA treasury keeps dwindling because there is more money going out than
money coming in. This is VMEA's recommendation as a way to increase funds. The increase in
student fee has already been voted in.
[Bly] Out of the current student fee being put into VMEA, what percentage goes in for the band and
orchestra fund.
[Gammon] I asked for those figures:

94-95 Band/Orch -$11,005.00
Choral -$2,299.00

95-96 Band/Orch -$8,631.25
Choral- $3040.25

We are doubling that now.
[Bly] How puting a $1.00 fee on All-State auditions? Do you know how many chorus kids audition
for All-State? How about the Honors Choir. We are paying big bucks on this deal again and looking
at where the money is going I don't think we are getting our money's worth.
[Berg] You're looking at the culprit who started this fee I!crapl!. We started it in the early 1950's
when VMEA was practically bankrupt and at that time chorus was participating almost as much as
band. Since that time many new sections have come into VMEA (college, elementary, etc.) and
which bring absolutely no income into VMEA except their dues. VBODA has been subsidizing this
thing all these years and I think it is unfair to put this on the backs of the kids. VMEA ought to
either tighten their budget or find a way to assess these groups that bring no money into the
organization. I would be opposed to increasing the fee ifthe kids have to bear the burden.
[Schoemmell] As far as I can see after being involved with VMEA for so many years, this fee is for a
salary and that is a concern.
[Bly] You know in Congress, and I hate it, I vote for your Bill because you'll vote for my Bill. Now,
these guys (VMEA) have been ignoring our redistricting for a long time too. I think if we vote this
I!dangl! thing down and look at some sort ofmodi.fication in the future for putting maybe a little more
money into it but tell them that they are going to play ball with us and redistrict the right way.
[Schoemmell] But do we need to raise fees to continue to pay salaries that are not necessarilly
making the organization better. Why don't they just assess every school?
[V. Tornello] Well I think we are beyond that. The decision has already been made!
[Gammon] The 50~ but we need to look at the 25~.
[Schoemmell] That's a problem too. I think that was kind of a railroad. ..
[Berg] How can they make the decision that affects us. ..
[Schoemmell] They just did!
[Gammon] Because it was already in place in VMEA so they just re-wrote it. We were already
paying 25~ and they ammended it to 50~. The 25~ audition fee was not in place and that is why
we have to vote on it.



[Schoemmell] But see I think when they raise that it should have been voted upon and started the
following year.
[V. Tornello] It was voted on...
[Bly] By a Board!
[V. Tornello] Yes. Which is supposed to be the representatives...from across the state.
[Leonard] I think that we ought to have some kind of letter to go back to VMEA from our board
stating our concerns about this and the fact. ..
[Bly] 100% raise in this fee.
[Schoonover] So that we are now going to send $20,000.00.
[Bly] We need to know why we have a 100% raise so that we can explain written. ..written in VMEA
publication to our membership why this is necessary.
[V. Tornello] And they will tell us the same thing that they said at the September meeting: "to get a
budget in line". We need details!
[Bly] Details of this budget.
[V. Tornello] Not just so that VMEA can establish a budget. We want to know why they want to
establish a budget.
[Bly] Mr. Tornello, out of curiosity, do we publish our budget for the membership?
[V. Tornello] An actual budget hasn't come into effect. ..it came into effect July 1 of this year. There
has never been a budget prior to that. A real budget. There's a financial report.
[Bly] I think our membership would be totally shocked if they had the opportunity to see it.
[Gammon] So you want me to write a letter to VMEA on behalf of the Board with our concerns
about:

a.) the 100% increase
b.) the 25rt audition fee

[Berg] What would happen if we just refused to do it?
[V. Tornello] That event is sanctioned by the VMEA.
[Berg] Back in the late 40's VBODA was a seperate organization with its own dues and financing
structure. We were pressured and coerced to join forces. You no longer would have to collect dues.
VMEA would give you a budget that would be substantial... you wouldn't have to worry about this;
and now the whole thing is in reverse. ..we're almost financing VMEA. We might as well come down
to face facts!
[Bly] But I can't think of any organization that would raise a fee %100. That'sjust
unprecedented. ..and not letting everyone know whyand where the money's going.
[Schoemmell] I wasn't in that meeting but how was that approached?
[Gammon] They said will just raise it up to 50rt and add in the 25rt audition fee and their attitude
was well what's another 25rt. I brought up the point that in our District the middle schools don't
audition (vocal programs). I said what about the Districts that don't have middle school auditions
because that is a lot of kids. They said "oh, well everyone is auditioning this year." Our district is
not auditioning this year and I don't think 10 does either for choral. So, again, we would be. ..
[Schoemmell] How are we approaching this? Are we to make a recommendation from the board?
[Gammon] It was requested that we vote on (at our November meeting) having the additional25rt
for auditions.
[Schoemmell] That we vote, the Board. ..
[Gammon] The general membership. That each organization...
[Schoonover] We ought to just say what our board recommends.

MOTION [Bly] We have been asked for a vote and we recommend that the
audition fee not be added. SECOND [Schoemmell] MOTION PASSED
(unanimous)~

MOTION [Schoonover] SECOND [Bly] recommends that we not pay the extra 25~ fee. Recindedl

[Bly] Why can't we boycott it?
[Schoemmell] Festival would not be sanctioned.
[Leonard] We also would lose insurance.
[Bly] How much would it cost us to have insurance by a company to cover these events?
[Schoemmell] I think the insurance for VMEA is $400 for the whole year.
[Gammon] I think you are opening. ..that's another issue.



, [Bly] "Guys" we just got railroaded!
[V. Tornello] It should come up from the floor tomorrow; someone should say why are we raising
this fee? Then someone will respond: because we are trying to get a budget in line. Then get in on
the floor as to what this budget looks like!
[Bly] Stan if you bring it up tomorrow, on the floor, I will second it.

MOTION [Schoonover] SECOND [Bly] The VBODA Executive Board
recommends that the fees be restored to 25~ per student for the next year.
MOTION PASSED.

[Schoemmell] We haven't paid it though for this year. Could we still vote to change it for this year?
[V. Tornello] We're locked in for this year.
[Gammon] It wouldn't be voted on until the April meeting because we don't have a January
meeting and so we are sort of stuck.
[Schoonover] Whomever is in attendance at that April meeting takes a letter to them from our
Board saying that we find this very offensive and that the Board has voted that we would like to see
this fee restored to 25~.
[Leonard] We did not get any input into this!
[Gammon] Can we also put in the letter a proposal to make this more equitable?
[Schoonover] That means that this year in District 11 Band Festival will cost almost $3.50 per
student.

Develop list conductors/adjudicators [Powell]
We need to generate lists for conductors and adjudicators, etc. Several years we received lists of
who would be judging where.
[Bly] The financial reports should have that information.
[Gammon] Would it be possible for you to get that information to me so that we can develope a list.
We can ask the District Reps to do it.
[Schoonover] Can't we ask VMEA to put another page in the event manual that says name and
address of adjudicators?
[Gammon] Can we develop a page for next year to go in the event manual? This year we could mail
it to the District Chairs or the Event Chairman.

Honor Band [V. Tornello]
Vince will continue as Honor Band Chair!

MOTION [Schoonover] SECOND [Elgin] that for the Honor Band you must
receive a I rating in Marching Band and a I in Concert Festival in grade IV
music and above. Procedural. MOTION PASSED.

[V. Tornello] On the plaque could we engrave also the Marching Band class entered as well as the
level ofmusic played at concert festival? It would be one additional line across the top. Again, this
is a way to put a little more integrity into the Honor Band.

MOTION [Schoemmell] SECOND [Bly] We must maintain the integrity of
the Honor Band requirements regardless of the weather. MOTION PASSED.

Clarification of participation of Home-Schooled students.

-according to VMEA, if a student is home-schooled and comes to a school for just band and orchestra
then they must be enrolled with a student I.D. number then they are recognized as a student of the
school. If they take band and orchestra at the school but are not enrolled they are not eligible.

[Gammon] Can we meet at All-Virginia auditions to discuss a new Marching Band chair person?
We should list nominees in notes.



[Berg] Two tlrings happened in the Tidewater area that had a very negative impact on music
education and got wide newspaper publicity. I am just wondering if VBODA should issue a
statement or just leave it alone. The first tlring was what happened with Thomas Jefferson HS in
fairfax when the guy threw the trophy in the garbage can. There were big write-ups in the Norfolk
area papers.
[Schoemmell] It was on the internet!
[Bly] CNNnews...
[Berg] The second tlring was even worse and I don't know if there is anything that we should do
about this. The Booker T. Washington and the Norcum HS game. This is all fuel for the fire for
administrators who want to get rid of the band program anyway. Should we leave it alone or just
come out with a statement. ..this is not the true intent of music education.
[Gammon] I would consider that but as neither one of them were VBODA sponsored events, I didn't
know ifit was appropriate to...
[Berg] The strangest tlring is that the music coordinator was never called into the conference.
[Schoemmell] If we were contacted for comments then we should respond.

[Kosko] Two quick items just so I know where I stand. I am the only one on this board that is not
a voting member and I don't have a problem with that as long as I understand why that is. It is an
awful lot of time and energy expended ifl cannot vote. Can it be made a voting position?
[Gammon] It can become voting; it must be a simple majority and 2/3 mail ballot just like when we
added the string rep and middle school rep. It is an appointed position.
[Schoemmell] We should look into that.
[Schoonover] Maybe there ought to be one meeting where we invite these people and we allow them
to vote just like the council of review meeting for VMEA
[Bly] Even though you are not a voting member we still listen to what you have to say and your
opinion is still valid.
[Schoonover] District Chairmen are in the same situation. They can only vote at the fall council of
review. Maybe ought to say that at the fall Board meeting at conference every year we might want
to have more voting members. That's a thought be we need some kind ofmotion and do we want to
just limit it to appointed members or do we want to have District Chairmen.
[Bly] How many appointed members are there?
[V. Tornello] Three. Treasurer, Marching Chairman and Manual.
[Bly] You don't ever want to get it to where a president can appoint more people that you have
elected officials. Then you have a dictatorship.
[Schoonover] The President is outweighed right now by all the past presidents. There are less
elected members voting here today than non-elected.
[Kosko] I was just bringing this up for an explanation. We have an appointed member who can
vote and an appointed member who can't and I didn't know where that stood and why that is and I
was just looking for a reason. I can live with whatever you come up with.
[Schoemmell] I don't think we can afford to bring in the District reps.

MOTION [Schoonover] SECOND [Schoemmell] that the Marching Band
Chairman and the manual editor be voting members at the fall VBODA
Executive Board meeting. MOTION PASSED.

[Schoonover] This will have to be 2/3 at the general meeting and 2/3 by mail ballot.

MOTION [Bly] SECOND [Schoonover] That the prepared piece be added back in as part of the All-
Virginia auditions. (Motion withdrawn)

[Schoemmell] I don't think we should do that because it is going to appear like a railroad just like
the marching band thing and I just think we ought to see how it goes. I think it is more important
that we look at the second All-Virginia Band.
[Schoonover] I think we can package all this if we think our way through this. If we add two more
districts we will have a greater pool coming to audition and we can add a second All-State Band.
While we are at it maybe we ought to say that in light of 20th century audition procedures we ought
to have a prepared piece as part of it.



Second Ali-State Band -What is the next step after the survey?
[Bly] Get a committee to look into the pros and cons.
[V. Tornello] We did that last April I thought.
[Schoemmell] I think the next thing to do is to put it to a vote. Are we going to implement a second
All- Virginia Band?
[Gammon] We need some specifics!
[Bly] We need a committee to look at why this will work and why it won't work.
[Schoemmell] Physical (logistical) problems can be overcome. I don't think that space is a good
excuse anymore.
[Schoonover] Texas has 4 All-State Bands...
[Gammon] Let me see if I can find out what the committee is doing...ifthey are here.

MENC cards and their expiration dates [Gammon]
When you register, the MENC card must be up to date at the time of registration as well as the
time of the event.
[Schoemmell] I recommend that the host ask to see the card at the event if the card expires
between registration time and the event.

AII-Virginia [Elgin]
There was some discussion -should there be a friday night organized activity such as a dance,
videos, etc? Student management for the evening is the issue.
[Schoonover] The intent is to have the host provide the friday night activity not the directors who
are monitoring their kids.
[Elgin] Do we need to direct the host to do that? I think it's an offshoot ofVCDA because they do
that for All-State chorus.
[V. Tornello] I think a number ofyears ago when we went to commercial housing we took that
responsibility off the back of the host.
[Schoemmell] What's the purpose of this coming up?
[Elgin] Student management and not having to take kids to the malls.
[Schoemmell] I think we ought to leave just the way it is. ..directors are responsible for their own
students.
[V. Tornello] Pay the conductor more and give them an extra rehearsal (6-9).
[Elgin] Should there be uniform rules for the event regarding: curfew, coeducational visits and hotel
rooms -rooming changes.
[Gammon] That should be left up to the Districts to discuss.

Mid.West Participants [Linda]
J.D. Anderson and Longfellow Intermediate will be performing at Mid-West.

The meeting was adjourned,

Respectfully submitted,

Melinda A. McKenzie
VBODA Secretary


